Guest Performers Using Boomwhackers or Melody Bells
This is a great idea to add to a Christmas program (or any type, for that matter;  just use different songs).  I have done 3 variations of it as listed below.  The basic concept is to line up your players in diatonic order, give each one of them a boomwhacker or a melody bell and then point to them (the correct pitch and in rhythm) when you want them to play a tone.  The result is a performance by non-performers that is most entertaining.  I have done this in 3 variations as listed below:
Very small children – these can be younger brothers and sisters of your students or of other teachers if you don’t teach children this young.  Involving young siblings is great PR and the parents love it.  The children can even be as young as 2, although 3 and 4 is safer. The only criteria is to get children who can give you their attention for a couple of minutes and who will not start to cry or scream for mom when placed on a stage.  So, the maturity level, not the age, is most important.  When using young children, it is best to have a “practice”.  This can even be on the day of the program as it is usually only necessary to go through the process a couple of times – just so they will understand the process and so you can spot potential “criers” or other problems.  Enlist a helper  for lining up the children, passing out the instruments and other logistics.  This helper can also attend to minor distractions while you keep the attention of the whole group.  Be sure to tell the children what to do (and what not to do) with the instruments and what you expect of them BEFORE you give them an instrument.  You must stand very close to them or they will play every time you point in their general direction.  It works well for them to be on a level just above you so that you can simply step toward and point close to each one without obscuring them from the audience.  Be sure you teach them how to bow.  If you take them seriously, they will act more responsibly.
Parents – have representative students go out to the audience and “volunteer” a few parents to perform.  It is advisable to decide which parents will be chosen beforehand to ensure an interesting group and to avoid delay, but it is more fun if the parents are surprised.  One or two of your students can be your helpers to pass out instruments while you are giving very quick instructions.  Your audience will be entertained and amused by the expressions and trepidation of your performers, so this period of time will be part of the fun.
Other adult officials – these can be principals, other teachers (coaches are great fun), lunchroom ladies (used in a daytime program; the kids will never see them the same!).  This is a great way to make some of the less approachable adults more human and accessible in the eyes of your students.  Again, to surprise them is fun, but use your own judgment about specific individuals.
Boomwhacker and Melody Bells Songs
Christmas Songs that can be played with one set of diatonic boomwhackers or melody bells
· Joy to the World

· Up on the Housetop (C through A only)

· Jingle Bells (chorus:  C through G only)

· The First Noel

· Jolly Old St. Nicholas (start on A, C through A only

· Over the River and Through the Woods

· Rudolph the Red-Nosed Reindeer

Some of these are more difficult than others.  Repeated notes can be confusing if your signal is not extremely clear.  Repeated notes should look to the player like you are shaking your finger at them, not as if you are poking at them.

